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KIPP, the Knowledge Is Power Program, is a national network of free, open enrollment college preparatory
public schools. There are 255 KIPP schools in 20 states and the District of Columbia, serving more than 110,000
students with more than 15,000 KIPP alumni currently attending college. Nationally, KIPP alumni are
graduating from college at 3x the rate of their peers. KIPP Columbus, the only set of KIPP schools in Ohio, was
founded in 2008 with 50 students in the 5th grade. KIPP Columbus has grown to now educate more than 2,000
students infant - 12th grade.

With a mission to, together with families and the community, create joyful, academically excellent schools
that prepare students with the skills and confidence to pursue the paths they choose -- college, career, and
beyond --  KIPP has maintained excellence in its growth, and will improve upon that standard – proving what
is possible in public education. Within our mission is the charge that KIPP Columbus students will develop the
skills and confidence necessary to lead fulfilling lives and create a more just world -- giving them the freedom
to shape their futures and positively affect their communities -- and this mission and charge remains
unchanged and our continued focus in our new pandemic reality.

The needs of our school community that have emerged due to the pandemic are many, and KIPP is
committed to addressing these needs in the coming months and years ahead. We also recognize that, for
many of these inequities, the pandemic did not create them, but merely exposed and exacerbated them.
As we continue planning to return, recover, and reimagine in our KIPP community, we do so even more
committed to providing an excellent and equitable education for every student.

As we do so, we will continue to invest in and expand community partnerships to support our students and
extend KIPP’s engagement in the community as well. Extracurricular opportunities, health and wellness
offerings, and more, we will continue to prove the possible, together.

In the pages that follow, we outline elements of our Return, Recover, Reimagine plan; KIPP’s  vision and core
components for reopening strategies, including but not limited to addressing health and safety, social and
emotional supports, extended learning time, and early literacy. As this year has reminded us, the only constant
in a pandemic is change, and this overview will continue to adapt and evolve as we navigate these
unprecedented times.
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Health and Safety
The health & safety of our team, families, KIPPsters, and community has and will continue to be, our top priority.
KIPP Columbus is committed to continuing to meet or exceed all health and safety guidelines outlined by
Columbus Public Health, Ohio Public Health and the Center for Disease Control.

● Personal Protective Equipment: KIPP Columbus will meet and/or exceed all health and safety guidelines
including, but not limited to making sure that all team members and students have access to personal
protective equipment (masks, face shields, hand sanitizer, etc.).

● Health Stations: Every school is equipped with health stations that support checking student and team
member temperatures, symptoms screening, and providing those who need them with personal
protective equipment.

● Updated HVAC: KIPP Columbus’ HVAC system has been updated to minimize the likelihood of airborne
pathogen transmission. In addition, every classroom and gym has been provided with an individual air
filtration system to provide an additional layer of protection.

● Increased Sanitation: We have expanded our custodial team to support with the frequent and
enhanced cleaning protocols throughout our campus.

● Nurses: In partnership with Nationwide Children’s Hospital, KIPP Columbus has three full-time nurses
during the 2020-2021 school year. These nursing services will continue to be available throughout
summer programming, the 2021-2022 school year, and re-evaluated thereafter.

● Community Clinic: Also in partnership with Nationwide Children’s Hospital, KIPP Columbus offers a
community clinic to support students in getting wellness checks, physicals, vaccines, medication refills,
contraception and more.

● Outdoor Learning: We will utilize our 120+ acre campus by further incorporating environmental literacy
into our offerings, providing STEM design activities through our science courses, and allowing for students
to enhance other learning experiences by connecting more with nature.  Whether hiking, running along
the nature pathway, engaging in impactful moments at one of pathway “stations,” learning about
ecosystems and biodiversity by exploring the pond/stream, and more, our KIPPsters will have
opportunities to learn, rest, and renew across our campus.  Tents, tables, and chairs will also be made
available to host classrooms outside, weather permitting.

● Expanded Food Services: Having served nearly 2.5 million meals since the onset of the pandemic, KIPP is
committed to continuing to provide food to children throughout the summer months and beyond. This
may include continued partnerships with local City of Columbus Recreation and Parks centers and
other local partners to ensure all children in our community have access to nutritious food.
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Affirming Spaces and Socio-Emotional Supports
KIPP Columbus is committed to a long term and enhanced reimagining of our schools and work through a
deeper lens of antiracism, love, and joy as we partner to ensure we are the community that we know we can
be- one of inclusion, love and excellence where all staff and students alike feel safe and supported. Our
continued approach to ensuring students have brave and safe spaces is comprehensive and includes some of
the supports listed below.

● Social Workers: KIPP Columbus has expanded the size of our school social worker team from four to six.
Our social workers have extensive training and experience in providing clinical support for students’
socio-emotional needs through small group counseling, 1:1 counseling, referrals to outside resources,
and numerous other support services. Our ratio of six full-time social workers to 2,000 students is one of
the lowest social work to student ratios in the area.

● Mental Health Support: KIPP Columbus expanded our mental health partnerships to provide more
targeted support for both students and families experiencing an ongoing or acute crisis (depression,
anxiety, stable housing, job services).  KIPP Columbus will now provide mental health services to families
linked with external partners during the summer months.

● Community Support: KIPP Columbus has been providing and will continue to support families basic
needs - including meals, winter coats, warm weather clothing, shoes, hygiene supplies,and household
essential items.

● Homeless and Displaced Family Support: KIPP Columbus has established a committee of social workers
and supporting staff to meet regularly and ensure the needs of our families experiencing homelessness
are being supported through support and/or service linkage.

● English Language Learner Support: The KIPP Columbus English as a  Second Language Teacher will
continue to improve English Language Learner (ELL) services. We have secured dedicated translation
support for our two highest spoken languages - Somali and Spanish and  continue to explore potential
partnerships for additional translations services, after school programming and more.

● School Psychologist: KIPP Columbus will enhance the use of our school psychologist to support the
screening and identification of students with disabilities and students who qualify for gifted services.

● Socio-Emotional Screener: Students will take a socio-emotional screener at the beginning of each year
to support the identification of students who may have additional needs.

● Professional Development: Mandatory, ongoing training will continue/be enhanced to support every
individual taking a look at internal bias and working to make change. This continued professional
development for all team members will also include socio-emotional learning, mental health first aid
resources, and numerous other training focused on supporting the overall well-being of students.

● Culturally Responsive Teaching: KIPP Columbus will also enhance our use of Culturally Responsive
Teaching - ensuring that we are centering students in the curriculum, building relationships with families
and that our teachers are becoming teachers for all children.

● Emergency Fund: The KIPP Columbus Emergency Response Fund is available to address critical needs
(housing, food insecurity, transportation needs, etc.) of our KIPPsters and their families at this time and
going forward. The needs in our community are significant, and this is one additional step to meeting
those needs.

● Restorative Practices: KIPP Columbus has worked to define a set of restorative practices (beginning with
community circles and restorative conversations) into our learning environment across all grades as part
of our comprehensive approach to creating increasingly affirming classrooms and spaces across our
K-12 campus.
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Extended Learning Time
KIPP Columbus will allocate extensive resources to ensure that all of our students have access to meaningful
extended learning opportunities for the summer of 2021 and the upcoming school years. The extended learning
time will address unfinished learning in core subject areas, enrich and reinforce learning, and provide the
opportunity for continued fun and joy while learning.

● Tutoring: KIPP Columbus will expand partnerships with community organizations to provide small group
instruction and 1:1 tutoring during the summer months and in the 2021-2022 school year to offer students
individualized support.

● Summer School/Extended School Year Services: KIPP Columbus will provide summer enrichment camps
and experiences as well as targeted remediation opportunities for students. These summer opportunities
will include but not be limited to summer camps in partnership with the PAST Foundation, Boys and Girls
Club of Central Ohio, After School All Stars, the Lindy Infante Foundation, and more. These enrichment
programs will include personalized tutoring, credit recovery programs, athletic camps, and ongoing
classroom instruction in partnership with an organization leading local STEM student experiences.

● After School Programming: KIPP Columbus is also committed to providing robust after-school
programming for grades K-12. In the upcoming school years, KIPP Columbus will enhance our
after-school programs to support students. These programs may include continued partnership with Boys
& Girls Club, After School All Stars, Columbus Urban League, and more.

● Progress Monitoring: KIPP Columbus will engage in regular progress monitoring of students to ensure that
all students are advancing towards grade-level expectations. Progress monitoring will be used to adjust
instruction, create instructional groups and make programmatic and curricular changes.

● Personalized Learning: We will incorporate lessons learned throughout the pandemic by ensuring that
every child has access to a computer and wireless internet access.  We are also refining our
personalized learning approach with research-based blended learning programs for all grade levels
and core contents.

● Teacher Training: Teachers will also engage in extensive professional development to improve their
ability to address unfinished learning gaps while still ensuring students receive access to grade-level
instruction.

● Athletics: Students will have the opportunity to be involved in numerous extracurricular activities offered
at KIPP Columbus, including athletics. All afterschool programming will follow set health and safety
guidelines and all external partners supporting these programs will receive training on these guidelines.

● Diagnostic Assessments: At the onset of the 21’22 SY KIPP Columbus will engage in diagnostic
assessments to help determine starting points for instruction for students and continue to revisit and
revise curricula to meet the needs of students.

● Intervention Programming: In the summer and throughout the school year, students who need
additional academic help will be provided with a multitude of additional resources which could include
the support of an intervention specialist, co-teaching, pull-out instruction, and instruction from a
research-based intervention in their area of need.
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Early Literacy
Reading is the most crucial academic skill because it is the foundation for learning. We emphasize literacy in
kindergarten through second grade (learning to read) as a way to ensure that students have continued access
to a full and comprehensive program during their time at KIPP Columbus(3-8, reading to learn).

We work to ensure that our youngest learners read on grade-level by the time they are in third grade, and  in
light of the pandemic and challenges with online learning, we have specific and significant  supports provided
to provide every student with a path to becoming a confident reader.

● Curriculum: High quality grade level curriculum and content is a necessary foundational component of
any reading program. It is also equally important that students have access to grade-level texts that are
reflective of our students and community. We will continue to prioritize investments in expanded
classroom libraries and curricular materials that ensure students have the tools they need to be
confident readers.

● Early Literacy Collaborative: To continue enhancing our early literacy programming, KIPP Columbus will
join the Early Literacy Collaborative, consisting of a network of KIPP leaders and teachers from across
the country that will focus on acquiring and deepening regional knowledge of the science of reading.

● Fellows Program: KIPP Columbus will adapt our INSPIRE Teaching Fellows program to ensure that
students in our early grades have additional support in the classroom and a low student-to-teacher ratio
-- allowing every student to receive small group support.

● Targeted Professional Development: Early learning teachers will receive high-quality professional
development throughout the upcoming summer and school years focused on supporting students with
foundational literacy skills aligned to the science of reading.

● Home Libraries: We are exploring how to build our students’ home libraries -- ensuring that students have
ongoing access to high-quality and grade-level appropriate books.

● Direct Instruction: Teachers will use direct instruction materials to ensure that students get explicit
instruction in foundational reading skills aligned to the National Reading Panel’s recommendations.
Students will also receive direct instruction and small group instruction on direct instruction remediation
and intervention curriculum.
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